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BEFORE YOU BEGIN

WHO THIS BLUEPRINT IS FOR
This guide was built for the dog owner who is done guessing. You've watched the YouTube videos. You've tried

the tips from friends. Maybe you've even hired a trainer before and things went back to normal two weeks later.

You're not looking for another list of tricks — you're looking for a system that actually works and sticks.

• You just finished a Board & Train program and need a clear maintenance plan

• You're training your dog yourself and want professional-level structure to follow

• Your dog is good sometimes but falls apart in certain situations and you don't know why

• You've been told your dog is 'stubborn' or 'dominant' but nothing you've tried has worked

• You want to build a lifestyle around structure — not just teach a few tricks

HOW TO USE THIS BLUEPRINT
This is not a book you read once and put on a shelf. This is an operating manual. Read it front to back the first

time. Then go back and implement one section at a time. The Daily Operating System (Section 03) is your starting

point — install that first, then layer in the remaining systems week by week.

Every section builds on the one before it. Skip ahead and you'll build on sand. Follow the sequence and you'll build

on concrete.

Rule #1: Don't skip sections. Rule #2: Don't skip days.
Rule #3: When in doubt, add more structure — never less.
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03 THE DAILY OPERATING SYSTEM

04 COMMAND STANDARDS — THE CORE FIVE

05 THE FREEDOM LADDER

06 STRUCTURED WALK PROTOCOL

07 TRUE FULFILLMENT FRAMEWORK
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13 COMMON OWNER MISTAKES & FIXES
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This is not a list of tips. This is a complete system.
Follow it daily. Your dog will show you the results.



UNLEASH'D K9  |  unleashdk9.com  |  786-755-5857
The Structured Dog Blueprint  |  Page 4

SECTION 01

THE PROBLEM
"Your dog doesn't have a behavior problem. You have a structure problem."

Every frustrated dog owner says the same thing: "My dog knows better."

No, they don't. Your dog isn't being stubborn, spiteful, or dominant on purpose. Your dog is doing exactly what an

animal with zero structure does — whatever feels good in the moment. Pulling on leash feels exciting. Jumping

gets attention. Counter-surfing gets food. Barking gets a reaction. Every single "bad behavior" your dog has is

simply a behavior that has been accidentally reinforced by the environment or by you.

Dogs don't understand your frustration. They don't understand English. They don't understand "I told you not to do

that." What they understand are patterns. If the pattern is chaos — inconsistent rules, unpredictable

consequences, freedom without structure — the behavior will be chaos. If the pattern is clear structure —

consistent expectations, predictable outcomes, freedom earned through compliance — the behavior becomes

predictable, calm, and reliable.

THE REAL PROBLEM IS INVISIBLE
It's not the pulling, the barking, or the jumping. Those are symptoms. The real problem is the absence of a daily

system. Most owners try to fix individual behaviors — like plugging holes in a sinking boat. What they actually need

is a new boat entirely.

Think about it this way: if your dog pulls on leash, the issue isn't the leash. It's that your dog has no concept of

walking with you as a team. If your dog jumps on guests, the issue isn't the jumping. It's that your dog has no

impulse control because no one ever taught them that calm behavior gets rewarded and excitement gets ignored.
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WHAT MOST OWNERS DO WRONG

MISTAKE WHY IT FAILS WHAT TO DO INSTEAD

Train commands but
never install a daily
routine

Commands in isolation are tricks, not
behavior. Without a system, the dog
performs when they feel like it.

Install the Daily Operating System (Section 03)
first — commands come second

Give freedom before
the dog has earned it

A dog with full house access on day one
has zero motivation to listen. Freedom is
the reward, not the starting point.

Start at Level 1 of the Freedom Ladder (Section
05) and work up

Confuse affection with
leadership

Petting your dog every time they nudge
you teaches them that demand behavior
works. You become a vending machine.

Make all affection contingent on compliance — sit
first, then pets

React to bad behavior
instead of preventing it

By the time you're yelling 'no,' the dog
has already been rewarded by the
behavior itself.

Use management (crate, leash, gates) to prevent
mistakes before they happen

Let the dog make 90%
of decisions daily

If the dog chooses when to eat, where to
go, what to investigate, and when to
play, you're not the leader — they are.

Structure every transition: sit at doors, wait for
food, earn play time

Only train on weekends
or in classes

Dogs don't generalize well. Training once
a week is like going to the gym once a
month.

5 minutes daily beats 2 hours weekly. Every single
time.

THE COST OF DOING NOTHING
Without structure, behavior problems don't plateau — they compound. The puppy that pulls at 4 months becomes

the 80-pound adult that drags you down the street. The dog that barks at the door becomes the dog that lunges at

strangers. The dog that counter-surfs becomes the dog that resource guards. Every day without a system is a day

where bad habits get deeper and harder to reverse.

The good news? It works the other way too. Every day WITH structure is a day where good habits get stronger and

more automatic. The compound effect is real — and it works in your favor when the system is in place.

Structure is not about being harsh. It's about being clear.
A structured dog is a confident dog. A confident dog is a calm dog.

A calm dog is a free dog.
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SECTION 02

THE OWNER SUCCESS EQUATION
"You don't need to be a professional trainer. You need to be consistent."

Every dog that stays trained long-term has an owner who follows one equation. This is the foundation everything

else in this blueprint is built on. Memorize it. Write it on your bathroom mirror. Tattoo it on your brain:

CLEAR RULES

↓
CONSISTENT ENFORCEMENT

↓
DAILY REPETITION

↓
RELIABLE DOG

Remove any one of those elements and the system breaks. You can have perfect rules but if you enforce them

Monday and skip them Tuesday, your dog learns that rules are optional. You can be consistent but if your rules

aren't clear, your dog is confused about what you actually want. You can have clear, consistent rules but if you only

practice once a week, the dog never builds the muscle memory needed for reliability.

THE THREE NON-NEGOTIABLES

1

EVERY MEMBER OF THE HOUSEHOLD FOLLOWS THE SAME RULES
If one person lets the dog on the couch and another doesn't, the dog isn't confused — they just learned the couch
is sometimes available. That's a slot machine, and slot machines are addictive. Dogs will always gamble when the
payout is inconsistent.

2

THE DOG EARNS EVERYTHING THROUGH COMPLIANCE
Food, toys, freedom, affection — these are all privileges. The dog doesn't lose them as punishment. They earn
them by following the structure. This is called Nothing In Life Is Free (NILIF). It doesn't make you mean. It makes
you clear.

3

YOU PRACTICE EVERY SINGLE DAY — NO EXCEPTIONS
Five minutes of structured practice daily beats a two-hour session on weekends. Training isn't an event. It's a
lifestyle. Build it into the routine like brushing your teeth and it becomes automatic within two weeks.
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THE NILIF FRAMEWORK IN PRACTICE
Nothing In Life Is Free means every resource your dog values requires a behavior first. Here's what that looks like

in daily life:

RESOURCE REQUIRED BEHAVIOR HOW TO IMPLEMENT

Meals Sit-stay or down-stay until
released

Bowl goes down, dog holds position, you say 'Free' to release

Going
outside

Sit at the door, eye contact Dog sits, you open door, dog waits until you walk through first and
invite

Petting /
affection

Sit or down (not jumping,
pawing, nudging)

If dog demands attention, turn away. Ask for sit, then reward with pets

Toys / play Sit before game starts Hold toy, dog sits, you initiate. Dog drops on 'Out,' sits, game restarts

Couch / bed
(if allowed)

Invited up only Dog sits on floor, you pat couch and say 'Up.' Dog gets off when told

Car rides Sit at car door, wait for
invitation

Open door, dog sits, you say 'Load up' or 'Free.' No scrambling in

Treats Any command: sit, down,
place, eye contact

Never give treats for free. Every treat reinforces something — make it
count

The goal isn't perfection. The goal is a system you can sustain. Small, consistent actions compound over weeks

into a completely different dog. You don't need to be a professional trainer. You need to be a consistent human.



UNLEASH'D K9  |  unleashdk9.com  |  786-755-5857
The Structured Dog Blueprint  |  Page 8

SECTION 03

THE DAILY OPERATING SYSTEM
"Structure your dog's day and the behavior takes care of itself."

This is the single most important section of this entire blueprint. If you do nothing else, install this daily operating

system and your dog's behavior will change within the first week. This is the backbone of everything — the

commands, the freedom ladder, the walk protocol — all of it plugs into this daily structure.
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MORNING ROUTINE (6:00 - 8:00 AM)

TIME ACTION WHY IT MATTERS

Wake up Dog stays in crate or place until released
with a calm command. No whining, no
pawing, no barking to get out.

Sets the tone: you decide when the day starts, not the dog. If
they whine and you let them out, you just trained whining.

Potty Leash walk to designated spot. Structured —
no pulling, no sniffing everywhere. Business
only.

Reinforces structure from the very first moment outside.
Potty is a job, not a free-for-all.

Feeding Dog performs sit or down-stay before bowl is
placed. Must hold until released with your
release word.

Impulse control at its most primal level. Food is earned,
never free. This one exercise alone teaches patience.

Post-mea
l

15-20 min of crate or place rest. No free
roaming immediately after eating.

Prevents bloat risk, teaches that calm follows meals. Also
prevents zoomies and destruction.

Morning
walk

20-30 min structured walk following the Walk
Protocol (Section 06)

Physical and mental exercise in a controlled, structured way.
This is work, not recreation.

MIDDAY BLOCK (11:00 AM - 2:00 PM)

TIME ACTION WHY IT MATTERS

Training
session

5-10 min of command practice: sit, down,
place, heel, come. Keep it short and sharp.

Short, high-quality reps build reliability faster than long,
sloppy sessions. End on a win.

Enrichment Kong, puzzle feeder, snuffle mat, lick mat,
frozen treats, hide-and-seek, or nose work
games

Mental exercise is as tiring as physical exercise. A 10-min
puzzle is worth 30 min of running.

Place /
crate

Structured rest for 1-2 hours. Dog stays on
place or in crate — this is not optional.

Dogs need 14-16 hours of rest daily. Enforced napping
prevents overstimulation and reactivity.

Quick potty Brief structured leash walk to potty spot. No
extended exploration.

Maintain the structured pattern. Business, then back inside.
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AFTERNOON / EVENING (4:00 - 9:00 PM)

TIME ACTION WHY IT MATTERS

Walk #2 20-30 min structured walk OR earned
off-leash session in a safe area (if at
Freedom Ladder Level 4+)

Second outlet for energy — always structured or earned
freedom, never a free-for-all

Play /
bond

10-15 min of structured tug, fetch with rules,
or engagement games (see Section 07)

Fulfillment through play with structure. You start it, you end
it, rules apply throughout.

Dinner Same protocol as morning: sit/down-stay,
bowl down, hold until released

Consistency. Same rules, every meal, every day. This is
what builds reliability.

Evening
settle

Place command during family time — TV,
dinner prep, homework, relaxing

Dog is part of the family but has a defined role and spot. No
begging, no pacing, no attention-seeking.

Bedtime Calm transition to crate or designated
sleeping area. No excitement.

Clean boundary between awake time and sleep. Routine
breeds calm.

THE 70/15/15 PRINCIPLE

YOUR DOG'S DAY: 70% rest | 15% structured activity | 15% earned freedom
Most problem dogs: 70% freedom | 15% activity | 15% rest = CHAOS

Dogs are not humans. They do not need to be entertained all day. In nature, canines spend the vast majority of

their time resting between short bursts of activity. A dog with too much unstructured freedom becomes anxious,

reactive, and overstimulated — not relaxed. They're not bored. They're overwhelmed.

Crate and place time are not punishment. They are the foundation of a calm nervous system. When your dog can

settle on their own without needing constant stimulation, you've won half the battle. The other half is consistency.

COMMON QUESTION: "ISN'T THAT TOO MUCH CRATE TIME?"

Adult dogs sleep 12-14 hours per day. Puppies sleep 16-20 hours. The crate isn't jail — it's a den. In the wild,

canines seek out small, enclosed spaces to rest. A crate-trained dog is a dog who has a safe, secure space that

belongs to them. The problem isn't crate time — it's unearned freedom time. A dog who roams the house all day

with no direction is not living their best life. They're just unsupervised and overstimulated.
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SAMPLE WEEKLY SCHEDULE

DAY FOCUS EXTRA ACTIVITY

Monday Heel + recall practice 15-min enrichment puzzle after dinner

Tuesday Place duration building Structured walk in a new environment

Wednesda
y

Down-stay at distance Tug session with rules (10 min)

Thursday Threshold + door manners Nose work: hide treats around house

Friday Recall + come drill Off-leash earned time if at Level 3+

Saturday Public outing practice Cafe, pet store, or park — neutrality work

Sunday Rest + light maintenance Extended enrichment, bonding, decompression walk

SECTION 04

COMMAND STANDARDS — THE CORE FIVE
"A command means something. Every single time."

The biggest mistake owners make with commands isn't technique — it's follow-through. A command is a

non-negotiable instruction, not a suggestion, not a request, not a question. If you say it, you must mean it. If you

can't enforce it right now, don't say it.
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COMMAND 01: SIT
The default position. Every interaction starts here. Sit before eating, sit before going outside, sit before getting pet,

sit before crossing the street. It's the "please" of the dog world. If your dog can hold a reliable sit in any

environment, you have a foundation to build everything else on.

Training progression:

• Week 1: Lure with treat, mark 'Yes' the instant butt hits ground, reward. 20 reps/day.

• Week 2: Fade the lure. Use hand signal only. Mark and reward. Add 3-second hold before reward.

• Week 3: Add duration — 5 seconds, then 10, then 15. Dog holds until your release word.

• Week 4: Add distance — step back 1 foot, then 2, then 5. Dog holds sit while you move.

• Week 5+: Add distractions — other dogs, people, new environments. Dog holds through it all.

COMMAND 02: DOWN
The calming position. Physiologically, a down position activates the parasympathetic nervous system — it's

physically harder for a dog to be reactive, anxious, or amped up from a down. Use it for extended stays, settling

during family time, and impulse control situations. A dog that can hold a down-stay for 30+ minutes is a dog that

can go anywhere.

Training progression:

• Week 1: Lure from sit to down (treat moves from nose to floor between paws). Mark + reward.

• Week 2: Fade lure, add hand signal (flat palm pushing down). Hold 5 seconds before reward.
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• Week 3: Build duration to 1 minute, then 5 minutes. Reward calmly during the hold ('Good').

• Week 4: Down from standing (no sit first). Distance — 3 feet, then 10 feet.

• Week 5+: Down-stay during meals, TV time, in public. This becomes their default 'settle.'

COMMAND 03: PLACE
The most powerful command you have. The dog goes to a designated spot (elevated bed, cot, mat, or towel) and

stays there until released. This one command alone can solve 80% of household behavior problems: jumping on

guests, counter-surfing, begging, pacing, demand barking, separation anxiety, and more. If you could only teach

your dog one thing, this would be it.

Training progression:

• Week 1: Lure onto place bed, mark 'Yes' when all 4 paws are on, reward on the bed. 15 reps/day.

• Week 2: Add the command word 'Place' before sending. Dog goes, gets on, gets rewarded. Duration: 30 sec.

• Week 3: Build to 5 minutes, then 15 minutes. Use 'Good' to mark calm behavior during the hold.

• Week 4: Walk around the room. Leave and re-enter. Dog stays on place through all of it.

• Week 5-6: Place during dinner, guests, doorbell. 30-minute holds. Distance from another room.

• Week 7+: 1-hour holds, place in new environments (outdoor cafe, park, friend's house). Portable place bed.

PRO TIP: Buy a portable elevated cot. Take it everywhere. The dog's 'place' becomes
a concept, not a location. That means calm behavior travels with you.
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COMMAND 04: HEEL
Structured walking position. The dog walks beside you — not in front, not behind, not zig-zagging. This is not just a

walk command. It's a state of mind. A dog in heel is focused, calm, and engaged with you. A dog pulling ahead is in

their own world, making their own decisions, ignoring you completely. Heel is how every walk should start and how

you move through distracting environments.

Training progression:

• Week 1: Indoor heel — hallway, living room. Lure at your left side, mark and reward every 3-5 steps.

• Week 2: Backyard or driveway. Add turns: left, right, about-turn. Mark when dog adjusts with you.

• Week 3: Quiet street or sidewalk. Increase to 10-15 steps between rewards. Auto-sit when you stop.

• Week 4: Add distractions — other dogs across the street, people walking by. Reward for focus on you.

• Week 5+: Busy environments. Dog maintains position through crowds, past dogs, near food. This is mastery.

COMMAND 05: COME (RECALL)
The safety command. A reliable recall can literally save your dog's life — from traffic, from a dog fight, from a

dangerous situation. This must be the most positively reinforced command in your arsenal. Your dog should

believe with absolute certainty that coming to you is always the best decision they can make.

Training progression:

• Week 1: Indoor recall — short distance (5-10 feet), high-value reward (chicken, cheese, steak). Party every time

they come.

• Week 2: Add the long line (15-30 feet) in the backyard. Call, reel in gently if needed, massive reward.

• Week 3: Increase distance on long line. Add mild distractions. Reward must always exceed what they left behind.

• Week 4: Recall away from other dogs, food on ground, toys. Long line for safety. Jackpot rewards.

• Week 5+: Off-leash in enclosed areas ONLY when reliability is 95%+. Never rush this. A failed recall poisons the

command.

CRITICAL RULE: Never call your dog to you for something negative — putting them in the crate, ending play,

giving medicine, or a bath. If recall = bad things, your dog will stop coming. Go get them instead.

THE ONE-COMMAND RULE
Say the command once. Just once. If the dog doesn't comply, you guide them into position. You don't repeat

yourself. You don't beg. You don't negotiate. Every time you repeat a command, you teach your dog that the first

time doesn't count. "Sit... sit... SIT... SIIIT!" — that dog has learned that the command is actually the fourth "sit" at

maximum volume.
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MARKER & RELEASE WORDS

WORD MEANING WHEN TO USE

"Yes" That's exactly right — reward is coming
immediately

The instant the dog performs the correct behavior. Timing is
everything.

"Good" You're doing well, keep going — don't
break position

During sustained behaviors: place hold, heel, down-stay.
Calm tone.

"No" /
"Eh-eh"

That's not what I asked for — try again Interrupt unwanted behavior, then redirect to the correct
behavior immediately.

"Free" /
"Break"

You're released — exercise is over When YOU decide the exercise ends. Never let the dog
self-release.

SECTION 05

THE FREEDOM LADDER
"Freedom is not a right. It's a privilege your dog earns one rung at a time."

This is where most owners go wrong immediately. They bring a new dog home — or pick up from Board & Train —

and give full access to the house, the yard, the dog park. Then they can't understand why the dog won't listen.

Freedom without structure is just chaos with four legs.
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LEVEL 1: SUPERVISED, LEASHED, STRUCTURED

Dog is either in crate, on place, or on a leash attached to you (umbilical cord method). Zero unsupervised free time.

This is the starting point for EVERY dog — new puppy, post Board & Train, newly adopted, or a dog with behavior

problems. No exceptions.

Duration: 1-2 weeks minimum | Move up when: Consistent compliance with sit, down, and place for 15+ min. Settles calmly
in crate without whining.

LEVEL 2: SUPERVISED OFF-LEASH IN ONE ROOM

Dog earns supervised off-leash time in a single room while you're present. Drag a light leash (house line) so you

can redirect quickly if needed. Keep sessions short — 15-20 minutes. If they make a bad decision, back to Level 1

for the rest of the day.

Duration: 1-2 weeks | Move up when: Place hold 30+ min reliably. Responds to recall. Zero destruction. No counter-surfing.

LEVEL 3: SUPERVISED ACCESS TO MULTIPLE ROOMS

Dog can move between rooms while supervised. Close off problem areas (kitchen, bedrooms) until reliability

increases. House line stays on. You check in visually every few minutes.

Duration: 2-4 weeks | Move up when: No counter-surfing, no destruction, responds to commands from another room, no
boundary pushing.

LEVEL 4: BRIEF UNSUPERVISED PERIODS

Leave the room for 5-10 minutes. Use a camera if needed. Dog stays in their area or settles on their own.

Gradually extend unsupervised time: 10 min, then 20, then 30, then 1 hour.

Duration: 2-4 weeks | Move up when: Calm during absence, no anxiety behaviors, no regression, no destruction when alone.

LEVEL 5: FULL HOUSEHOLD FREEDOM (EARNED)

The dog has demonstrated weeks of consistent behavior and can be trusted with expanded freedom. Important:
some dogs may never earn Level 5, and that's perfectly fine. Level 4 with management is an excellent quality of life

for any dog. Don't chase Level 5 at the expense of the system.

Duration: Ongoing maintenance | Move up when: 30+ consecutive days of reliable behavior with no major regression.

GOLDEN RULE: If the dog regresses at any level, drop back one level immediately.
Never push forward through failure. Rebuild from the last level of success.

Going backwards is not failure — it's intelligence.
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THE UMBILICAL CORD METHOD
At Level 1, keep a 4-6 foot leash attached to your dog at all times inside the house (while supervised). Clip the

other end to your belt loop or hold it. This forces the dog to follow your movement pattern, prevents them from

sneaking off to chew furniture or raid the trash, and builds an unconscious habit of paying attention to where you

are. Within 3-5 days, most dogs start voluntarily checking in with you because the physical connection built that

neural pathway.

SECTION 06

STRUCTURED WALK PROTOCOL
"How you walk your dog tells them who's leading the team."

A walk is not a bathroom break. It's not a sniff safari. It's not a social hour. The walk is the single best opportunity

you have every day to build leadership, practice impulse control, and fulfill your dog's need for structured

movement. One good structured walk done right is more valuable than an hour at the dog park.
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THE FIVE-PHASE WALK

1

PRE-WALK: CALM EXIT
Dog sits at the door. You open it. Dog does NOT bolt through. You walk out first, then invite the dog with your
release word. If the dog breaks position when the door opens, close it and reset. The walk doesn't start until the
exit is calm. This sets the tone for everything that follows.

2

FIRST 5 MINUTES: PURE STRUCTURED HEEL
No sniffing, no pulling, no greeting other dogs or people. Pure structured heel. The dog is at your side, focused,
calm. This tells your dog: we're working right now. It also burns off that initial burst of excitement that causes 90%
of leash problems.

3

MIDDLE 15-20 MINUTES: STRUCTURED WITH EARNED BREAKS
Continue heel with occasional 'Free' or 'Go sniff' breaks as rewards for good walking. Breaks are 30-60 seconds,
then back to heel on your command. The ratio should be roughly 80% heel, 20% break. The dog learns: good
walking earns rewards.

4
LAST 5 MINUTES: FINISH STRONG
Back to pure heel. Walk home with the same energy you left with. End every walk on a win. The dog's last
experience of the walk should be: I walked well, I feel calm, and I earned my owner's approval.

5

POST-WALK: STRUCTURED RE-ENTRY
Sit at the door before entering. Water available. Then straight to place or crate for a 10-15 minute cool-down. The
dog doesn't sprint into the house and start zooming. The transition from outside to inside is structured, just like
everything else.

PULLING CORRECTIONS — THE STOP-AND-REDIRECT METHOD
• Step 1: Stop dead. The moment the leash goes tight, you freeze. Don't yank, don't pull back, don't jerk. Just

stop. Become a tree.

• Step 2: Wait. Stand there silently until the dog looks back at you or the leash goes slack. This could take 5

seconds or 30 seconds. Be patient.

• Step 3: Mark and move. The instant the leash relaxes, say 'Yes' and continue walking. The dog just learned:

slack leash = we go. Tight leash = we stop.

• Step 4: Repeat. You may stop 40 times on your first walk. That's fine. By walk #5, it'll be 10 times. By walk #15,

barely at all.

• Step 5: Direction changes. If stopping alone isn't enough, add random turns. About-face, turn left, turn right.

The dog learns to watch YOU because you're unpredictable.
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REAL SOCIALIZATION VS. DOG PARK CHAOS
Socialization does not mean letting your dog greet every person and dog they see. That creates a dog who is

obsessed with other dogs and people — one who loses their mind with excitement or frustration every time they

see another living being. That's not social. That's reactive.

Real socialization means your dog can exist in the presence of other dogs, people, bikes, skateboards, and

distractions while remaining focused on you. That's called neutrality. A neutral dog doesn't need to greet

everyone. They acknowledge the distraction exists and continue with their job. That's the goal. A neutral dog is a

safe dog.

SECTION 07

TRUE FULFILLMENT FRAMEWORK
"A tired dog is a good dog — but only if you tire them the right way."

Most owners think fulfillment means a long walk or throwing a ball until the dog collapses. Physical exercise alone

is not enough. You're building an athlete, not a calm dog. A dog that runs for 2 hours and comes home wired is not

fulfilled — they're overstimulated with more endurance than yesterday. True fulfillment requires three types of

stimulation:
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THE THREE PILLARS OF FULFILLMENT

PILLAR EXAMPLES DAILY
TARGET

WHY IT MATTERS

PHYSICA
L

Structured walks, fetch with rules,
tug-of-war, flirt pole, swimming,
hiking

20-45
min

Drains physical energy, satisfies natural movement
drive

MENTAL Training sessions, puzzle feeders,
nose work, hide-and-seek, new
environments, obedience drills

15-30
min

Tires the brain — where real exhaustion and calm
comes from

CALM
REST

Crate time, place command,
enforced napping, decompression
walks, quiet time

14-16
hours

Regulates the nervous system. Without this, the dog
never actually resets

STRUCTURED PLAY RULES
Play is fulfillment — but play without rules teaches the dog that excitement means losing control. Every play

session should have a beginning, middle, and end that YOU control:

TUG-OF-WAR

• Dog must sit before the game starts. You present the tug toy.

• Play for 10-15 seconds, then say 'Out' or 'Drop.' Dog releases.

• Dog sits. Game restarts. This is impulse control through play.

• End the game on YOUR terms. Put the toy away. Dog goes to place.

FETCH

• Dog holds a sit-stay while you throw. Released on command ('Free' or 'Get it').

• Dog returns the ball TO YOU — not keep-away. Practice 'drop' or trade for a treat.

• If the dog won't return, use a long line. No return = no more throws.

• End after 5-10 throws. Fetch should be a structured exercise, not a marathon.
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ENRICHMENT IDEAS (MENTAL EXERCISE)

ACTIVITY DIFFICUL
TY

TIME WHAT IT WORKS

Frozen Kong (peanut butter +
kibble)

Easy 15-30
min

Patience, settling, self-soothing

Snuffle mat Easy 5-10
min

Nose work, foraging instinct

Puzzle feeder (sliding tiles) Medium 10-20
min

Problem solving, frustration tolerance

Hide and seek (treats or
person)

Medium 10-15
min

Recall, nose work, engagement

Muffin tin game (balls over
treats)

Easy-Med 5-10
min

Problem solving, paw coordination

Cardboard box destruction
(treats inside)

Easy 5-10
min

Shredding instinct, mental stimulation

Nose work (scent boxes) Hard 10-20
min

Advanced nose work, focus, confidence building

Training session (new trick) Hard 5-10
min

Engagement, problem solving, bonding

10 minutes of structured mental work tires a dog more than 30 minutes of running.
Work the brain, not just the body.

SECTION 08

HOUSEHOLD RULES THAT STICK
"The rules inside the house determine who the dog thinks is in charge."

Your home is where your dog spends 90% of their life. If structure breaks down at home, it doesn't matter how well

they listen at the park. The house is where the real training happens — 24 hours a day, 7 days a week. Every

single interaction is either reinforcing your structure or undermining it. There is no neutral.
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FURNITURE POLICY

Decide on a policy and commit. Either the dog is allowed on furniture or they're not. "Sometimes" is the enemy of

structure. If you allow furniture, the dog must be invited up (you pat the couch and say 'Up') and must get off

immediately when asked ('Off'). If they get on without permission, they're removed every single time. No

exceptions.

DO THIS NOT THIS

Ask for a sit before inviting up. This teaches: furniture is a
privilege, not a right.

Let the dog jump on and off freely. That's the dog making the
rules, not you.

THRESHOLD CONTROL

The dog does not bolt through doorways — ever. Every door is an opportunity to practice impulse control. Dog sits,

you walk through, dog is released to follow. This applies to the front door, car doors, crate doors, gate doors, and

the back door. Every. Single. Threshold.

DO THIS NOT THIS

Practice 5 door transitions per day. It takes 2 minutes total
and changes everything.

Let the dog rush through because you're in a hurry. Speed is
the enemy of structure.
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FEEDING PROTOCOL

Meals are structured events, not casual snacking. Dog sits or downs, bowl goes down, dog holds until released

with your release word. If the dog breaks position, the bowl comes back up. They wait until they can hold it. Meals

happen on YOUR schedule (2x per day for adults, 3x for puppies), not when the dog demands by barking, pacing,

or pawing at the bowl.

DO THIS NOT THIS

Pick up uneaten food after 15 minutes. No free-feeding.
Hunger creates motivation.

Leave food out all day. Free-fed dogs have no motivation at
mealtime and no reason to work for food.

NO FREE AFFECTION

This is the hardest rule for most people. Stop petting your dog just because they nudge you, paw you, lean on you,

or stare at you. That's demand behavior — and when you reward it, you teach them that pestering works. Instead,

ask for a sit or a down before giving affection. Your dog will get plenty of love — they just have to earn it. This isn't

cruel. It's communication.

DO THIS NOT THIS

Redirect demand behavior: 'Sit.' Then pet. They learn: polite
behavior = affection.

Push the dog away while saying 'Not now.' That's still
attention. Ignore completely, THEN ask for a sit.

GUEST PROTOCOL

When someone comes to your home, your dog goes to their place or crate BEFORE the door opens. The dog does

not mob the guest, jump, bark, or rush the door. Once the dog is calm and the guest is settled (2-5 minutes), you

can release the dog to greet politely — on leash if needed. If they jump or get overly excited, back to place

immediately.

DO THIS NOT THIS

Practice with a family member ringing the doorbell while you
send to place. Rehearse weekly.

Wait for real guests to practice. By then you're stressed, the
dog is amped, and it's too late.

SPATIAL BOUNDARIES

Your dog does not need access to every room. Use baby gates, closed doors, exercise pens, and leash tethering

to control where the dog can go. Start small: one room. Gradually expand access as the dog proves reliable at

each Freedom Ladder level. A dog with full run of the house on day one has zero reason to pay attention to you.

DO THIS NOT THIS

Create a 'home base' zone with their crate, place bed, and
water. That's their world at Level 1.

Give full access and hope for the best. Hope is not a training
strategy.
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SECTION 09

FAIR CORRECTIONS: HOW, WHEN & WHY
"Corrections are information, not punishment."

A correction tells your dog one thing: that's not what I asked for. It's not anger. It's not frustration. It's not

payback. It's clear communication delivered calmly and immediately. A fair correction is proportional to the

behavior, timed within 1-2 seconds, and always followed by a chance for the dog to make the right choice and be

rewarded for it.

THE CORRECTION HIERARCHY
Always start at the lowest level that gets a response. Escalate only when necessary. The goal is the minimum
effective correction — enough to interrupt the behavior, nothing more.

LEVEL METHOD WHEN TO USE EXAMPLE

1 —
Verbal

"No" or "Eh-eh" in a
calm, firm tone

Dog is about to make a
wrong choice or is mildly
non-compliant

Dog starts sniffing toward the counter — 'Eh-eh'
stops it before it escalates
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LEVEL METHOD WHEN TO USE EXAMPLE

2 —
Spatial
pressur
e

Step into dog's space,
body block, redirect
physically with your
body

Dog ignores verbal
correction or needs
physical guidance

Dog won't move off the couch — step toward them
with confident posture

3 —
Leash c
orrectio
n

Quick pop-and-release
(not sustained pulling)
on leash or slip lead

Dog is pulling, lunging, or
ignoring lower corrections
on leash

Dog lunges toward another dog — quick pop
redirects attention to you

4 —
Place
reset

Dog is sent to place or
crate for a structured
calm-down period

Dog is overstimulated,
reactive, or has broken
multiple commands

Dog is pacing, whining, can't settle — 15 min place
reset decompresses them

THE 7 RULES OF FAIR CORRECTIONS
• Timing is everything. A correction must happen within 1-2 seconds of the behavior. After 3 seconds, the dog

has no idea what you're correcting. You missed the window — let it go and set up to prevent it next time.

• Always follow with a redirect. 'No' alone teaches nothing. 'No' + 'Sit' + 'Yes/Good' teaches everything. The

correction interrupts. The redirect provides the right answer. The reward cements it.

• Never correct out of emotion. If you're angry, frustrated, or overwhelmed — crate the dog and walk away.

Come back in 5 minutes when you're calm. Your dog feels your energy. Anger destroys trust.

• Match intensity to the dog. A soft, sensitive dog needs a gentle verbal. A hard, confident dog may need a firmer

approach. Know your dog's temperament and adjust. The goal is always minimum effective dose.

• Praise the correction response. When the dog responds correctly after a correction, mark it immediately ('Yes')

and reward. That's the whole purpose — showing them the right path, not just blocking the wrong one.

• One correction per event. If the dog doesn't respond to your correction, don't keep escalating in the moment.

Remove the dog from the situation (place/crate reset) and address the training gap in your next session.

• Never correct recall. If your dog comes to you — even if they were doing something wrong 10 seconds ago —

coming to you is ALWAYS a positive event. Punishing recall is the fastest way to destroy it.

A correction without a redirect is just punishment.
A correction followed by the right behavior + praise = learning.

SECTION 10

THE IF-THEN TROUBLESHOOTING PLAYBOOK
"Stop reacting. Start running the protocol."
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When your dog does something wrong, you don't need to figure out what to do in the moment. That's when panic,

frustration, and inconsistency take over. You need a pre-loaded response. This playbook gives you one for every

common problem. When X happens, you do Y. No thinking. No emotion. Just the protocol.

IF: DOG PULLS ON LEASH

THEN: Stop immediately. Do not move forward under any circumstances. Wait for slack. The instant tension drops,

mark 'Yes' and continue. If pulling is persistent, do a 180-degree about-turn and walk the opposite direction. Do

this 50 times if you have to. The dog learns: pulling goes nowhere. Literally. Also consider your equipment — a

front-clip harness or slip lead can help while you build the habit.

IF: DOG JUMPS ON PEOPLE

THEN: Turn away completely. Cross your arms. Give zero eye contact, zero words, zero touch. Jumping gets

nothing. The instant all four paws hit the floor, say 'Yes,' ask for a sit, and reward. For guests: put the dog on place

BEFORE the guest arrives. Release once settled. If the dog jumps after release, immediately back to place.

Repeat until they choose calm on their own.

IF: DOG BARKS AT THE DOOR

THEN: Teach a 'place' protocol specifically for doorbells and knocks. Practice WITH someone helping — ring the

bell, send the dog to place, mark and reward. Repeat 10-15 times per session. Never yell at a barking dog —

you're just barking with them and raising the excitement level. Calm redirection, not volume.

IF: DOG COUNTER-SURFS

THEN: Management first — nothing appetizing on counters during training phase. Then practice 'Leave it' with

food on progressively higher surfaces. If the dog steals food, calmly remove them and send to crate. No yelling, no

chasing. They learn: counter = nothing good + boring crate. Also: NEVER feed from the counter. Not scraps, not

while cooking. You're training them that good things come from up there.
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IF: DOG IGNORES RECALL

THEN: Go back to basics with a 15-30ft long line. Never call without the ability to enforce. Make recall the best

thing in your dog's life — real chicken, steak, their absolute favorite reward. Build a 50-rep history of recall =

incredible things before testing in harder environments. And NEVER punish a dog who comes to you, even if they

took 5 minutes to respond.

IF: DOG IS LEASH REACTIVE

THEN: Create distance immediately. You're too close to the trigger. Work at 'sub-threshold' — the distance where

your dog notices the trigger but can still respond to commands. Mark and reward for looking at the trigger and then

back at you (Look At That game). Decrease distance over SESSIONS, not minutes. Reactivity took months to

develop. It takes months to resolve.

IF: DOG WON'T SETTLE IN THE HOUSE

THEN: Too much freedom too soon. Drop back to Level 1 on the Freedom Ladder. More crate time, more place

time, shorter free-roaming windows. A dog who can't settle hasn't earned unsupervised freedom. Also check: is the

dog getting enough mental stimulation? An enrichment-deprived dog paces because their brain is understimulated,

not because they need more exercise.

IF: DOG RESOURCE GUARDS

THEN: Do NOT take things away by force — that escalates guarding. Trade instead: approach, drop a high-value

treat near the dog, walk away. Build the association: human approaching = even better things appear. Practice

trading: give a low-value item, trade for high-value treat, give the item back. Repeat until the dog is relaxed when

you approach their stuff. For severe cases, seek professional help immediately.

IF: DOG HAS SEPARATION ANXIETY

THEN: Start with micro-departures: step out of the room for 5 seconds, return calmly (no reunion party). Build to 30

seconds, 1 minute, 5 minutes. Departures and arrivals should be BORING — no dramatic goodbyes, no excited

hellos. A Kong or puzzle when you leave pairs absence with good things. If severe (destruction, self-harm,

non-stop howling), consult a veterinary behaviorist.

IF: DOG BEGS AT THE TABLE

THEN: Place command. Every single meal. Dog goes to place before you sit down and holds until the meal is over

and you release them. If anyone in the household gives food from the table even once, you've trained the dog that

persistence pays off. Zero food from the table, ever. Place + zero reward for begging = the behavior extinguishes

within 1-2 weeks.

SECTION 11

THE 30-60-90 DAY ROADMAP
"Where you should be at each milestone — and what to do if you're not."

Behavior change isn't instant. But it is predictable when you follow the system. Here's what a realistic timeline

looks like when you're consistent:
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DAYS 1-30: THE INSTALLATION PHASE
This is the hardest month. You're building new habits for yourself and your dog simultaneously. The dog may test

you. You may feel like it's not working. Your family might push back on the rules. This is where most people quit.

Don't be most people.

MILESTONE WHAT SUCCESS LOOKS LIKE RED FLAG IF...

Daily routine
installed

Crate/place, structured meals, 2
walks/day happening consistently every
day

You're still skipping days or letting the routine slide
on weekends

Basic commands
reliable at home

Sit, down, place hold for 15+ min in low
distraction. One-command compliance.

Dog still ignores first command. You're still
repeating yourself.

Freedom Ladder
Level 1-2

Dog is supervised, structured, earning
short off-leash windows

Dog has full house access because 'they seemed
fine'

Leash walks
improving

Less pulling, dog checking in with you
naturally, loose leash 50%+ of the time

You gave up on structured walks and just let them
pull

Household rules in
effect

Threshold control, feeding protocol,
furniture policy — everyone follows them

One family member isn't following the rules and the
dog knows it
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DAYS 31-60: THE REINFORCEMENT PHASE
The initial struggle fades. The routine becomes easier — even automatic. Your dog starts offering behaviors

without being asked: sitting at doors, settling on place, walking with a loose leash by default. This is the compound

effect kicking in. Don't get comfortable — this is where you push the standards higher.

MILESTONE WHAT SUCCESS LOOKS LIKE RED FLAG IF...

Commands reliable
with distractions

Dog responds in new environments,
around people and dogs

Dog only listens at home. You haven't trained
anywhere else.

Freedom Ladder
Level 3

Supervised multi-room access, house
line, minimal corrections needed

You jumped to Level 3+ without earning it —
regression is happening

Walk structure is
automatic

You're not fighting the leash. Dog
defaults to heel position.

You stopped using the structured walk protocol
because 'it was going well'

Place hold 30-60
minutes

During family time, guests, while you
work or eat

Dog still can't hold place for more than 10 minutes

Corrections
decreasing

Redirecting less because dog is making
better choices proactively

Still correcting at the same rate as week 1 —
something in the system needs adjustment

DAYS 61-90: THE RELIABILITY PHASE
Three months of consistent structure produces a dog that is fundamentally different from the one you started with.

This is where trust is built — real, earned trust based on weeks of evidence that the system works.

MILESTONE WHAT SUCCESS LOOKS LIKE RED FLAG IF...

Off-leash reliability
growing

Recall is strong, dog handles earned
off-leash time in safe spaces

You're testing off-leash before recall is 95%+
reliable on a long line

Freedom Ladder
Level 4-5

Brief unsupervised periods, expanded
household access

Dog is regressing because freedom was given too
fast

Calm is the default
state

Dog settles on their own, doesn't need
constant management or entertainment

Dog is still pacing, whining, or unable to relax
without being told

Public behavior is
solid

Outdoor dining, pet stores, walks in busy
areas — the dog is neutral and calm

Dog is still reactive in public because you avoided
those situations instead of training through them

You trust your dog Not blind trust — earned trust. You know
the system works because you've seen it
work daily

You trust based on hope, not data. Track your
progress.
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SECTION 12

REGRESSION DETECTION & THE 48-HOUR
RESET
"Regression isn't failure. It's feedback."

Every dog will regress at some point. It's not if — it's when. This doesn't mean the training failed. It means

something in the environment or the routine changed, and the dog's behavior reflected that change. The key is

catching it early and resetting fast.

EARLY WARNING SIGNS OF REGRESSION
• Dog starts testing boundaries that were previously solid (getting on furniture, pulling, breaking place)

• Commands require a second ask or a raised voice to get compliance

• Leash walking deteriorates — pulling returns, attention decreases

• Settling takes longer. Dog is more restless, more demanding of attention

• Old behaviors reappear: jumping, counter-surfing, demand barking, door rushing

• Dog starts ignoring recall or coming slower, with less enthusiasm

• Increased excitability around triggers that were previously managed

THE 48-HOUR RESET PROTOCOL
The moment you notice regression, implement this reset. Don't wait, don't hope it resolves, don't give it a few days.

Act immediately:

1
DROP BACK ONE LEVEL ON THE FREEDOM LADDER
If the dog was at Level 3, go back to Level 2. If at Level 2, go back to Level 1. More structure, less freedom.
Immediately.

2
AUDIT YOUR CONSISTENCY
Ask yourself: Did I skip training sessions? Did someone in the household break a rule? Did the routine change
(vacation, guests, schedule shift)? The answer is almost always yes.

3
48 HOURS OF STRICT STRUCTURE
Full Level 1 protocol for 48 hours: crate/place/leash only, zero free roaming, every resource earned through
compliance. This isn't punishment — it's a system reboot.
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4
RE-EARN FREEDOM FROM THE LAST STABLE LEVEL
After the 48-hour reset, begin climbing the Freedom Ladder again from the level where the dog was last reliable.
Don't rush it.

COMMON REGRESSION TRIGGERS

TRIGGER WHY IT CAUSES REGRESSION PREVENTION

Vacation / travel Routine breaks down, rules relax, new
environments create confusion

Bring the place bed. Maintain feeding and walk protocol
even on vacation.

New baby / pet Attention shifts, routine changes, dog
gets less structure and more free time

Increase structure during transitions, not less. The dog
needs MORE predictability when things change.

Guests staying
over

Guests don't follow the rules, give free
affection, let behaviors slide

Brief your guests on the rules. Give them a 30-second
version: don't pet unless sitting, don't feed from table.

Owner gets lazy The routine was working so well that
you stopped doing it. Classic.

Set daily reminders. Use a checklist (Section 14). The
system only works if you work the system.

Schedule change New job, new hours, dog's routine
shifts and they lose predictability

Adjust the schedule but keep the structure. Same order of
events, different times.

SECTION 13

COMMON OWNER MISTAKES & FIXES
"You're not the first person to make these mistakes. But you can be the last."

After training hundreds of dogs, the same owner mistakes appear again and again. These aren't character flaws —

they're natural human instincts that happen to be the opposite of what dogs need. Recognizing them is the first

step to fixing them.

MISTAKE WHY YOU DO IT THE FIX

Repeating
commands

You think the dog didn't hear you. They
heard you. They're choosing not to comply
because you've trained them that the first
time is optional.

One command. Guide into position if needed.
Never repeat.

Comforting fearful
behavior

Your instinct says 'it's okay, baby.' But
petting and soothing a scared dog
reinforces the fear state. You're rewarding
the anxiety.

Be calm, neutral, and confident. Redirect with a
command. Don't coddle fear.
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MISTAKE WHY YOU DO IT THE FIX

Giving too much
freedom too fast

The dog was doing great for 3 days so you
opened up the whole house. Now they're
regressing and you're frustrated.

Follow the Freedom Ladder timeline. 3 good days
≠ earned freedom. Wait for 2+ consistent weeks.

Inconsistent
between family
members

Mom enforces rules, Dad doesn't. Kids feed
from the table. The dog plays the house like
a fiddle because they know who's soft.

Family meeting. Everyone learns the rules. Post
them on the fridge. Weekly check-ins.

Training only during
sessions

You practice commands for 10 minutes
then drop all structure for the other 23
hours and 50 minutes. The dog learns:
training is an event, not a lifestyle.

Every interaction is training. Every door, every
meal, every greeting. Structure is 24/7.

Punishing after the
fact

You come home and the dog chewed the
couch. You scold them. The dog has zero
idea what they did — they just know you're
angry.

If you didn't catch it in the act, you missed it.
Manage the environment better next time.

Using the dog's
name as a command

"Max! Max! MAAAX!" The name is not a
command. It's an attention-getter at best.
Most dogs learn to tune it out entirely.

Name gets attention. Then a command: 'Max —
sit.' The name is step one, not the whole
instruction.

Skipping mental
exercise

You think 2 walks is enough. Physically,
maybe. Mentally, not even close. An
exercised body with a bored brain =
destruction.

Add one enrichment activity per day. Puzzle, nose
work, training game. 10 minutes changes
everything.

Negotiating with the
dog

The dog doesn't want to get off the couch.
You ask nicely, then beg, then bribe with a
treat. You've just taught them that
resistance gets treats.

Commands are non-negotiable. Guide into
compliance. Reward after compliance, not as a
bribe to get it.

Quitting too early It's been 2 weeks and the dog isn't 'fixed.'
You expected instant results and got
frustrated.

30 days for initial changes. 60 for habit formation.
90 for reliability. Commit to the timeline.

SECTION 14

PROTECT THE SYSTEM
"The dog you want is on the other side of the work you're afraid to do consistently."

You've read the blueprint. You understand the system. Now comes the only part that matters: doing it. Every.
Single. Day.

Every day you follow this system, you deposit into an account. Every day you skip, you withdraw. The balance

determines your dog's behavior. It's that simple. There are no shortcuts. There are no hacks. There is only the daily

work, compounding over time, building the dog you've always wanted.
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Dogs don't regress because they forget. They regress because the system around them got lazy. The structure

slipped. The rules relaxed. The walks got shorter. The commands got optional. And the dog — being a dog — went

right back to doing whatever felt good in the moment. Protect the system and the system protects the behavior.

YOUR DAILY CHECKLIST
Print this. Put it on your fridge. Check it off every single day:

01. Structured morning routine completed (calm crate release, potty walk, feeding protocol)

02. At least one structured walk with heel, calm exit, and structured re-entry

03. 5-10 minutes of focused command practice (sit, down, place, heel, come)

04. Mental enrichment activity completed (puzzle, nose work, training game, Kong)

05. Place command held during at least one family activity (TV, meal, work time)

06. Enforced rest periods completed (crate or place — dog settled, not pacing)

07. All household members followed the same rules today — no exceptions

08. Corrections were fair, timely, and followed by redirection + reward

09. No free affection — dog earned all attention through compliance today

10. Clean bedtime routine completed (calm transition to crate or sleeping area)

11. Threshold control practiced at every door transition

12. Dog earned all resources through NILIF (meals, toys, freedom, affection)

STRUCTURE

↓
CALM

↓
CLARITY

↓
RELIABILITY

↓
FREEDOM

Protect the system. The dog stays stable for life.
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NEED PROFESSIONAL HELP?

This blueprint gives you everything you need to build structure at home.

But some dogs — and some situations — need hands-on professional guidance.

We're here when you're ready.

WHAT WE OFFER

BOARD & TRAIN
Full immersion training. We install the system, proof it under real-world conditions, and hand your dog back with a

complete maintenance plan + ongoing support. This is the fastest path to a transformed dog.

PRIVATE SESSIONS
One-on-one coaching at your home or our facility. We work with you AND your dog together, building your handling

skills and the dog's reliability simultaneously.

PUPPY JUMPSTART
Get your puppy started right from the very beginning. Proper socialization, bite inhibition, crate training, basic

commands, and household structure — all before bad habits form.

BOOK YOUR FREE CONSULTATION TODAY

UNLEASH'D K9
Miami, Florida

786-755-5857

unleashdk9.com

unleashdk9@gmail.com


